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®-Paboyast mporpamma JUCHUILIMHBI

1. HEJIX U 3AJAYU U3YUEHUSA JUCHUITJIMHbI

«YupaBiaeHUe NPOeKTaMH B NPOPECCHOHATIBHOM JEATENBHOCTUY - JAUCLUIUIMHA 10
BBIOOPY BapHaTUBHOW YacTH y4eOHOTO IIaHA.

OnHa OTHOCUTCS K LMKIY JAWCUUIUIMH, MO3BOJIIONUX HM3YYUTh NPUHLMIIBI M HOPSIOK
opranru3annu ACATCIIBHOCTH IJId JOCTUKCHUA ITOCTABJICHHBIX Heﬂeﬁ u 3a1a4.

Pabouas mporpamMmMa AUCHHMIUIMHBI pa3paboTaHa ¢ y4€TOM HOBBIX HayYHBIX pa3pabOTOK B
o0acTi mpaBoBOro obecrieueHus B cepe mudpoBu3anuy 1 HHOOPMAITMOHHBIX TEXHOJIOTHIA.

OcBoeHne JAUCHUIUIMHBI IpEINoJaraeT MPAaKTUYECKOE OCMBICJICHHE €€ TeM Ha
MMPAKTUYCCKUX 3aHATHAX, B HPOLCCCC KOTOPBIX MAruCTpaHT AOJDKCH 3aKpCHIUTL U erIY6I/ITB
TEOPETHYECKHE 3HAHUS, NPUOOPECTH HEOOXOAMMBIE YMEHHS M HAaBBIKM [0 COCTaBJICHHUIO
COOTBCTCTBYIOIINX IOPUANYCCKUX NOKYMCHTOB, pCHICHUIO CUTYAlIMOHHLBIX 3aaa4.

d.enu
LlenssmMu y4eOHON AUCIUTUTAHBI SBIISTFOTCS:
- IpHOOpPETEHNE MAruCTPAaHTAMU TEOPETUYCCKUX 3HAHUHU B OOJIACTH YIIPABIICHUS MPOCKTAMH B
PO ECCUOHATILHOMN JACATEIBHOCTH, a TAKXKE MMOJIyYCHHE MPAKTUUECCKUX HABBIKOB, HEOOXOIMMBIX
JUTSI YCTICTITHOTO OCYIIECTBICHHSI MPO(PECCHOHAITBHOMN IeATEeIHHOCTH.
- pa3BUTHE Y MAarduCTPAaHTOB IOPUAMYECKOTO MBIIICHHs, OoJjiee TIyOOKOrOo TOHUMAHUs
POCCHIACKOTO TIpaBa B IIEJIOM, a TAK)KEe OCOOSHHOCTEH OpraHU3aIiy paboThI FOPUCTA.

1.2. 3aoauu
OcCHOBHBIMU 3a7]a4aMi y4€OHON AUCHIMITIIUHBI SBISIOTCS:

e (QopMHpOBaHUE y MAruCTPAHTOB MOHITUNA M KATETOPHIA, MCIIOIb3YEMbIX NMPU U3yUCHHUH
MpaBOBOTO oOecrieueHuss B cdepe yNpaBieHUS MPOCKTaMU B MPOQPECCHOHAIBHON
JeSITEIIbHOCTH, MTO3BOJISIOIIMX BIIAJICTh COOTBETCTBYIONICH TEPMHUHOJIOTUEH W TIPABUIIBHO
OTIEpUPOBATH €I0;

o (dbopMHUpOBaHHE Yy MAruCTPAHTOB CIEHIUATBHOTO IOPUINYCCKOTO MBINIICHHS,
MIO3BOJISIFOIIETO  BCKPBIBATH  OCHOBHBIC ~3aKOHOMEPHOCTH pa3BUTUS U PETYJIMPOBAHUS
OOIICCTBCHHBIX OTHOIICHUH, CBS3aHHBIX C IPABOOTHOIICHUSMH, BO3HHUKAIOIUX B 00IacTH
IPaBOBOIrO 00eCIeYeHHs B chepe YIpaBICHHs MPOSKTaMH B TPOGECCUOHATILHOMN JIeATEIIbHOCTH;

. CHCTEMaTH3allUs, 3aKPEIUICHUE M PACHIMPCHHE TCOPETUYECKUX U MPAKTUUCCKUX
3HAHMA TI0 TPOGWII0 B MEIIX NPUMEHCHUS OJTHX 3HAHWUH MPU PEIICHUHW HAYYHBIX U
NPaKTUYECKUX 3aJ1a4 TPABOBOTO XapaKTepa;

. BbIpa0OTKa Yy CTYJICHTOB HAaBBIKOB W YMEHHUS NPAaBUIBHOTO NPUMEHCHUS,
MOJyYCHHBIX 3HAHUN JUISI TPUHATHUS TPAMOTHBIX H OOOCHOBAHHBIX PCIICHUH B XOJE
poeCCUOHATIBHOM NI TEILHOCTH,

o pa3BUTHE Y MAaruCTPaHTOB HABHIKOB IMOATOTOBKH W IMPABUWJIBHOTO O(OPMIICHUS
IOPUIUYECKUX TOKYMEHTOB.
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2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OOII, OI10I1

Y4yeOHast TUCIUIUTHHA YTIpaBIeHUE MTPOCKTaAMH B MPOPECCHOHATBHON NEATeIHHOCTH BXOIHT
B 00513aTeIbHYIO YacTh AUCHMILIUH yueOHoro riaHa u umeer uHaekc b1.0.05 u 6asupyercsa Ha
TaKUX paHee M3YYEHHBIX AUCIUIUIMHAX, KaK TeXHOJOTHs caMOOpraHU3alii JUYHOCTH. 3HAHMS,
MOJTyYE€HHBIE B XOJI€ HM3y4YeHUs AUCUUIUIMH YTpaBlIeHUE MPOEKTaMH B MNpPodecCHOHATHHON
NEATEIbHOCTH TPUMEHSIOTCS NpU HM3ydyeHUH JucuMiuinH CpaBHUTEIBHOE IPAaBOBEJICHUE,
MeTtononoruyeckue npoOiaeMbl HaydYHbIX HCCIEI0BaHUN B TPO(ECCHOHATLHOM 1eATeIbHOCTH, B
X0JI€ MIPEAJAUIUIOMHON MPAaKTHKH, a TaKKe olleHUuBaroTCs B rpouecce ['MA.

3. HEPEYEHD INTAHUPYEMBIX PE3YJBTATOB OCBOEHUA JUCIHUITVINHBI

B peE3YyIbTAaTC OCBOCHUS AHUCHUIIINHBI ((praBJ'IeHI/Ie IIPpOCKTaMH B HpO(i)eCCHOHaHLHOﬁ

JACATCIIbHOCTH» JOJIKHBI OBITh C(l)OpMI/IpOBaHI)I CJICAYIOIUC KOMIICTCHIIUU:

6, OIIK-2, OIIK-5; OIIK-7

YK-2; YK-3; YK-

KOI[ H HAMMCHOBAHUC
peaJ'IH3yeM0171 KOMIICTCHIIUN

HepequL IJIAaHUPYEMBIX PE3YJIbTATOB 06yquI/m 110
JUCHUITIIIMHC (MOI(y.TIIO), COOTHCCCHHBIX C HHAUKATOPAMHU
JOCTYDKCHHS KOMIICTCHITHM

YK-2  CnocobeH  ympaBisTh
IOPOEKTOM Ha BCEX OJTalax ero
’KM3HEHHOTO LIUKJIa

3HAaTh: 3Tanbl )KU3HEHHOTO ITUKJIA IPOEKTA, ATAIIBI €r0
pa3paboTKu U peanu3alui; METOAbl Pa3padOTKH U
YIIpaBJICHUS TIPOCKTAMHU

VYMeTb: pa3pabaThiBaTh IPOEKT C yUETOM aHAIMU3a

b TEpPHATHBHBIX BAPUAHTOB €0 peaTu3aliy, ONPEIeIiATh
1[eJIeBBIE ATAIbl, OCHOBHBIC HAMPaBIECHUS padoT;
OOBSICHUTH LT U CPOPMYIUPOBATH 33/1a49H, CBSI3aHHBIC C
MOATOTOBKOM U peanu3alfeil mpoeKTa;

YIIPaBJIATH POSKTOM Ha BCEX ATAIax €ro >KU3HEHHOTO
UK

Bnaners: MeToaukamu pa3paboTKU U YIIPaBJIECHUS
MIPOEKTOM;

METOAaMH OLIEHKU OTPEOHOCTH B pecypcax u
3(PEKTUBHOCTH MTPOCKTA

VYK-3 CriocobeH opraHu3oBbIBaTh
U PYKOBOJIUTH pabOTOI KOMAaH[IBI,
BI)Ipa6aTI>IBa$[ KOMaHIHYIO
CTpPAaTeTUI0  JUISl  JOCTHIKCHHS
MMOCTABJICHHOM 1IEIU

3HaTh: METOAUKH (POPMHUPOBAHHUS KOMAH]T;

MeTO/1bI 3PPEKTUBHOTO PYKOBOICTBA KOJUICKTHBAMH;
OCHOBHBIC TCOPUHU JIUACPCTBA U CTHUIIM PYKOBOJACTBA
YMeTh: pa3pabarbIBaTh IVIaH  TPYMIIOBBIX u
OpraHn3alluOHHBIX KOMMYHI/IKaIII/Iﬁ Inpu IMOATrOTOBKEC U
BBITTOJTHEHUH [TPOEKTA,;
chopMyIUpOBaTh  3a7add  YICHAM
JTOCTHXKEHUSI MOCTABICHHOM 1IN,
pa3pabaTbiBaTh KOMAHIHYIO CTPATETHUIO;
OPUMEHATh YPPEKTUBHBIC CTHIM PYKOBOJCTBA KOMAaHION
JJ11 JOCTUXKCHUA IIOCTaBJICHHOU e

KOMaHABl IS

BJ'Ia,Z[eTLZ YMCHHUEM AaHAJIM3UPOBATH, IIPOCKTHPOBATH U
OpraHu30BLIBATH MEXIUYHOCTHEIE, I'PyHIIOBEIE Hu
OpraHnu3allMOHHBIC KOMMYHHKAIIMK B  KOMAHAC  JIA
JIOCTH>KEHHMSI TTIOCTABJICHHOM 11€JIH;
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MCTOAaMHU OpraHru3alvii U YIIPaBJICHUA KOJUICKTHUBOM

VYK-6 CrnocobeH omnpenensite u
pealin30BhIBaTh IIPHOPHUTETHI
COOCTBEHHOM JIEATEILHOCTH H
CIOCOOBI €€ COBEPIICHCTBOBAHHS
Ha OCHOBE CaMOOIIEHKH

3HaTh: METOAUKHU CaMOOIICHKU, CaMOKOHTPOJIA n
CaMOpa3BUTHUS c UCIIOJIb30BaHUEM HOAXOJI0B
3JI0pOBBECOECPEIKEHUS

VYMeTh: pemaTh 3aJadyd COOCTBEHHOTO JHMYHOCTHOTO U
npohecCHOHATBHOTO pa3BUTHS, OIIPEICTISTh u
pean30BbIBAThH HPHOPUTETHI COBEPILICHCTBOBAHUSI

COOCTBEHHOM JIMYHOCTH;

[OPUMEHATh METOJUKH CAaMOOLIEHKM M CaMOKOHTDOJIS;
HpI/IMeHHTI) METOOUKH, IIO3BOJJIAOIINEC YIy4lInuTb nu
COXPAHHUTH 3J0POBbE B MPOLIECCE KUIHEAEATCILHOCTH
BJIaHeTI)Z TCXHOJIOTUSIMHU WU HABBIKAMHU ynpaBHeHI/Iﬂ CBOGI\/JI

MO3HABATEIbHON JESITEIIbHOCTBIO u ee
COBEpPIIICHCTBOBAHUS Ha OCHOBE CaMOOIICHKH,
CaMOKOHTPOJISI ¥ MPUHIUIIBEI CaMOOOPa30BaHUs B TEUCHUE
BCEM KW3HM, B TOM UHCIE C HCIOJIb30BAaHUEM
3/10pOBbecOeperaromx NoIX010B U METOIUK

OIIK-2 CrocobeH | 3Harh: 00mUe TmMpaBuia MPOBEACHUS IOPUIMYSCKON

CaMOCTOSITENILHO TOTOBUTH | IKCHEPTU3BI IPOCKTOB HOPMATUBHBIX U MHIUBUIYATbHBIX

AKCIIEPTHHIE IOpUJIMYECKUE | TIPABOBBIX aKTOB.

3aKJIIOUEHUS u OPOBOAUTH | YMETh:  PYKOBOJACTBYACH  MpaBUJaMH  MPOBEACHUS

AKCIIEPTUBY HOPMATUBHBIX | FOPUAMYECKOMN IKCIIEPTU3HI, KBATU(UITUPOBAHHO OTPAKATH

(MHIUBUYaTbHBIX ) MPABOBBIX | PE3YNIbTATHI MPOBEACHUS SKCIIEPTU3BI B COOTBETCTBYIOIINX

aKTOB JIOKYMEHTAaX.
Brnanerp: HaBblkaMu aHalM3a COAEPIKAHUS HOPMATHUBHBIX
U WHIUBHIYAJIbHBIX aKTOB C TOYKH 3pEHUS HX
COOTBETCTBUSl  JCHCTBYIOLIEMY 3aKOHOJATEIBCTBY €
MOCTaBJICHHOM 3a/1ay, B TOM YHUCJI€ B IEJISIX BBISBICHUS B
HUX TIOJOXEHHUH, HE COOTBETCTBYIOIIUX JCHUCTBYIOIIEMY
3aKOHOAATEIIbCTBY.

OIIK-5 CnocoOeH | 3HaTh: OCHOBBI pPa3pabOTKH HOPMATHBHBIX IPABOBBIX

CaMOCTOSITENILHO COCTABJISITh | aKTOB W TMpaBWJIa TOJATOTOBKM HMHBIX HOPHUINYECKHUX

IOpUAMYECKUE  JIOKYMEHTBl U | JOKYMEHTOB

pa3pabaTbiBaTh MPOEKTHI | YMETh: BBISBJISITH TPOOENBl M MOTPEOHOCTH MPABOBOTO

HOPMAaTUBHBIX perylupoBaHusi, TPaMOTHO U  KBaJU(UIUPOBAHHO

(MHIUBUTYaTbHBIX ) MPaBOBBIX | COCTABIISATH UHBIE HOPMATUBHBIEC JOKYMEHTHI

aKTOB Bnagerb:  HaBBIKAMH ~ COCTaBIIEHHUSI ~ HOPMATHUBHBIX
MIPABOBBIX AKTOB, HWHJWBUIYaJbHBIX IPABOBBIX AKTOB C
Y4ETOM CIEeNHaTbHBIX TPeOOBaHMIA

OIIK-7 CnoocobeH mnpuMeHSTH | 3HaTh: METOMbI, CHOCOOBI U CpEACTBA MOJIyYCHUS,

MH(GOPMALMOHHBIE TEXHOJIOTHU U | XpaHEHUsT U  TNepepadOoTKu  IOPUAWYECKH  3HAYHMMOU

WCIIOJIb30BaTh TPaBOBBIE 0a3bl | MHQOpMANUK, BKIOYash TPaBOBbIC 0a3bl  JaHHBIX,

JaHHBIX JUISl  peUIeHHs 3a7ay | pa3jiuyYHble BHJbI TMOUCKOBBIX CHCTEM, BO3MOXHOCTHU

npodeccrnoHaIbHOM TJI00QBHBIX KOMITBIOTEPHBIX CUCTEM

JeSITeIbHOCTH c y4eToM | YMeTh: HCHOJIb30BaTh OCHOBHBIE METOJIbI, CIOCOOBI U

TpeboBanuii  MH(DOPMAIMOHHOM | CpeIcTBa MOJTYYCHUS, XpaHEHHUS, nepepadoTKu

0€e30MacHOCTH IOPUANYECKU 3HAYMMON MH(POPMAIUU ISl pellieHus 3a1a4

B MpOo(EeCCHOHATLHON AEATENbHOCTH, B TOM YHCIE  C
IPUMEHEHHEM MH(POPMALIMOHHBIX TEXHOJIOTUH

dopma
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BJIaLIeTI)Z HaBbIKaMH HCII0JIb30BaHUA OPUINYCCKU
3HAYMMOM I/IH(bOpMaI_II/II/I, B TOM YHCIIE B TIJ100aJIbHBIX

KOMIIBIOTEPHBIX CUCTEMAax IS LEJEH UCIIOJIb30BaHus €€ B
npodeccuoHaNbHON NeATENBHOCTH C Y4eTOM TpeOOoBaHUMN

nHGOPMAMOHHOHN 0€301MacHOCTH

4. OBIIIASI TPY JOEMKOCTH JUCIATLIAHBI.

4.1. O0béM AUCHUIIMHBI B 3a4€THBIX eIMHMLAX (BCEro) COCTaBJIsAeT 2 3a4éTHbIE

eINHHIIbI.

4.2. O0béM TMCUMILUIMHBI 10 BUAaM y4eOHO# padoThl (B yacax) — 72 yacos.
Ounas ¢gopma 00y4eHust

Bup yueonoii

KoanuecTBo yacoB (popma o0yueHusi 0uHast)

Bceero mo niiany

B T1.4. o cemecrpam

padoTeI yacoB / 3ET 1 2
1 2 3 4 5

AynuropHble 32 32
3QHSTHSL:
Jlekuun 16 16
MPaKTUYECKUE U 16 16
CEMHUHAPCKHEC 3aHSITHS
nabopaTopHbIE
paboTsl
(JrabopaTopHbIi
IPAKTUKYM)
CamocTrosTenbHas 40 40
paborta
Bcero yacos o 72 72
JUCITUTUINHE

Texymui KOHTPOJIb

VYerHbI onpoc,

YcTHBIH ompoc,

(KOJIMYECTBO U BUI: TECTUPOBAHUE TECTUPOBAHUE
KOHT.paboTa,

KOJUTOKBUYM,pedepar)

Kypcosast pabota

Bunpr 3aUeT 3aUeT

IIPOMEKYTOUYHON
aTTecTalluu (9K3aMeH,
3auer)

(¢opma 00yuenus 3a0uHas

KoanuectBo yacoB (popma o0yueHusi 04uHas)

an[a);::;i}llon Bcero no miiany B 1.4. mo cemecrpam
P yacos / 3ET 1
1 2 3 4 5
AyauTopHbie 8 8
Dopma 5u320
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3aHATUA:

Jlexuun

B

N

MMPAKTUYCCKUC U
CCMHHAPCKUC 3aHATHUA

n

nabopaTopHble
paboThI
(J1abopaTopHbIi

IPAKTUKYM)

CamocTtosaTenbHas
pabora

60

60

Bcero vacoB no
MUCLIAIIIINHE

72

72

Texyiuit KOHTPOJIb

YcTHBI onpoc,

VYerHbli onpoc,

(KONMYeCTBO U BUJ: TECTUPOBAHUE TECTUPOBAHUE
KOHT.pabora,

KOJJIOKBUYM,pedepar)

Kypcoas pabora

Buner 3auér 3auér
MIPOMEKYTOUHOU 4 4

aTTecTauuu (3K3aMeH,
3a4er)

4.3. Conep:xxanue TucUMILINHBL. Pacnipenesienne 4acoB mo reMaM U BUJaM y4eOHOi

padoTbI:

®opma 00yueHusi 0OYHASA

Ha3panue pa3aenoB u
TeM

Be
ero

Buabl yueOHbIX 3aHATHI

AyAUTOpPHBbIE 3aHATHS

JICKIIUHA

NpaKkTuie
CKHe
3aHSATHS,
ceMHHAap
bl

Jadopa
TOPHBI
e
padot
bl

3aHATHA
B
HHTEPAKT
HBHOM

dopme

Camocr
0sITeJIbH
as
pabdora

®opm

TeKy
1IEero
KOHT
pouist

3HAHHU

1

4

5

8.

1.Kounenmms
yIIpaBICHHUS
IPOEKTaMHU: O0IIHe

ITOJIOKCHHUA

Yeru
BIN
OTBET,
JIOKJIa

1,
TSCT

2.0OCHOBBI yHpaBiIeHUs

MIPOCKTaMU

10

Yeru
13174
OTBET,
JIOK7Ia

H,
TCCT

3.Opranuzanus

Yceru
BIN

dopma
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YIIPABJICHUS IIPOEKTOM

OTBET,
IOKJIa

H,
TCCT

4.Pa3paboTka
KOHICIIHHU IIPOCKTA

Yern
13174
OTBET,
JIOK7Ia

H,
TCCT

S.IImanupoBanue
IpOeKTa

10

Yeru
13174
OTBET,
JIOK7Ia

H,
TCCT

6.IlpoekTHble puCKU

10

Yeru
13174
OTBET,
JIOK7Ia

H,
TCCT

7. OUHAHCUPOBAHHE
MIPOEKTOB

YcerH
13174
OTBET,
JIOK7Ia

H,
TCCT

8.Ynpasnenue
peanuzanuen mpoekTa

YcerH
13174
OTBET,
JIOK7Ia

H,
TCCT

Hroro

72

16

16

40

®opma o0yueHHs 3204YHAA

Ha3Banue
pa3aesioB U TeM

Bcero

Buabl yueOHbIX 3aHATHH

AyIMTOpHBIE 3aHATHS

JICEKIIU M

NnpaKkTHie
CKHe
3aHATHS,
ceMHHAp
bl

Jadopa
TOPHBI

(

pador

bl

3aHATHA
B
HHTEPAKT
HBHOI

dopme

Camoc
TOSITEN
bHasl
padora

Dopm

TEeKy
1ero
KOHT
poas

3HAHH

1

3 4

5

6

1.Kounenmms

YIIPaBJICHUSA

11

VYceru
BIi
OTBET,

dopma
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IPOEKTaMHU: O0IIHe

ITOJIOKCHHUA

JOKJIa

1,
TSCT

2.0OCHOBEI 11 1
yIpaBIeHUs
MIPOCKTaMH

10

YcrH
13174
OTBET,
JIOKJIa

1,
TSCT

3.0Opranu3zarus 11 1
yIpaBIeHUs
MIPOCKTOM

10

YcrH
BIA
OTBET,
JIOKJIa

1,
TSCT

4.Pa3zpaboTka 11 1
KOHIICTIIIUY ITPOSKTa

10

YcrH
13174
OTBET,
JIOKJIa

1,
TSCT

S.IlnanupoBaHue 5
pOeKTa

Yeru
13174
OTBET,
JIOKJIa

1,
TSCT

6.IlpoektHblie pucku | 5

Yeru
BIH
OTBET,
JIOKJIa

1,
TSCT

7.®OunancupoBanue | 7
IIPOEKTOB

Yern
BIA
OTBET,
JIOKJIa

1,
TSCT

8.Ymnpasnenue 7
peanu3anuen
MPOEKTa

Yeru
13174
OTBET,
JIOK7Ia

H,
TCCT

Hroro 72 4

60

3auer
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5. COAEP)KAHUE KYPCA

Tema 1. Konuenuus YiupaBJICHUA IIPOCKTaAaMHU: oﬁmne MOJIOZKCHHU A

Omnpenenenue npoekra, ero ocooeHHocTH. CyIIHOCTh UM XapaKTEPUCTUKU YIIPABIICHUS
npoektamu. @DyHKIMHM  TPAJAWIMOHHOTO M  IPOEKTHOTO  MEHE/KMEHTa.  VI3BecTHbIe
KJIaccU(UKAIIUH TPOSKTOB. DBOIONNS TEOPUU M MTPAKTHKH YIIPABJICHUS ITPOCKTAMHU.

Tema 2. OcHOBBI yHIPaBJICHUSI IPOEKTAMM

Muccus u nenu npoekta. llenenonaranue B mpoekTHOM MeHemxMeHTe. CTpareruu
npoekTa. OCHOBHBIE MOAXO/IbI K Pa3paboTKe cTpaTeruu npoekTa. JKU3HEHHbIH UK POeKTa U
ero ocHOBHBIE (ha3bl. bikHee u ganpHee OKpykeHue npoekra. OCHOBHBIE (PaKTOPHI JTaTbHEr0
okpy>xenus npoekra. STEP —ananu3. OCHOBHbIE yUaCTHUKH ITPOEKTA.

Tema 3. Opranuszanusi ynpapjieHus NPOeKTAMHA

Tunsl opraHU3allMOHHBIX CTPYKTYp: JUHEHHAs, TUHEHHO-(PYHKIIMOHATbHAS, MaTPUYHAs,
WX JIOCTOMHCTBA M HEIOCTaTKH. PykoBoauTenb mpoekra, ero oo6Os3aHHOCTU. TpebOoBaHus,
npenbsBIseMble K pYKOBOAUTENIO TpoekTa. Komana mpoekra, Mojenu ee GopMUPOBaHUS.

Tema 4. PazpadoTka KOHIENIIMA MPOEKTA
NuunmupoBanue npoekTa, IpoeKTHOE npeyioxkeHrne. OCHOBHBIE 3JIEMEHTHI TPOESKTHOTO
aHaJIM3a: MPaBOBOM, TEXHUYECKUH, (PUHAHCOBBII, KOMMEPUYECKHH, YKOJIOTHYECKUH,
OpPraHU3aLMOHHBIN, COLIMATbHBINA, SJKOHOMUYECKUN aHAIU3.

Tema 5. Ili1anupoBanne npoexkTa
OcHoBHBIE 33/1a4M IIaHUPOBaHUS npoekTa. CTpykTypa pa3OueHust paboT, MPUHIIHITE ee
noctpoenus. Kanennapusliii ian (pacnucanue) npoekta. ['paduyeckue MeToabl COCTaBICHUS
pacnucaHus mpoekTa: quarpammsl ['antra, cereBble rpaduku. @OpMbl CETEBBIX TPapUKOB.
PecypcHoe mianupoBanue, €ro oCHOBHbIE TUIIbL. [mannpoBanue 3aTpar 1o npoekry. MeTobl
OLCHKU CTOUMOCTH ITPOCKTA.

Tema 6. IIlpoekTHBIE PHUCKH
[lonsitus  HeompeneneHHOCTH W pucka. OmpeneneHue  MPOEKTHOTO  PUCKA.
Knaccudukanuss puckoB. Meroasl aHaau3a ©  OIEGHKHM PHUCKOB: KAueCTBEHHBIH U
KOJINYECTBEHHBI aHaIU3 pUCKOB. [lokazarenu misi KOJMYECTBEHHOW OLIEHKH PUCKOB. MeTobl
pearupoBaHus Ha IPOEKTHBIC PUCKHU.

Tema 7. ®DuHAHCUPOBaHHUE IPOEKTOB
Mertoapl  puHaHCHpoBaHUS NPOEeKTOB. (OCHOBHBIE MCTOYHUKM (PUHAHCHPOBAHUS
IIPOEKTOB, MX CpaBHUTEIbHAs XapakTepucTuka. [IpoekTHoe (hmHAHCHPOBaHUE, €ro OCOOSHHOCTH.
@DopMbI TPOEKTHOTO (PMHAHCHPOBAHUSL.

Tema 8. YnpaBjienue peajau3anueil npoekTa
Opranuzaiids HCIOJHEHUS TMpOoeKTa. Buapl KOMMyHUKalUWd MpPOEKTa, TpeOOBaHUS,
MNpEaABABIACMBIC K HUM. praBJIeHI/Ie IMPOCKTHBIMU KOMMYHHKAIIUAMH. praBJIeHI/Ie KadyeCTBOM
MPOEKTa, IPUHLMIIBI YIPABICHUS KaueCTBOM. YIPaBJICHUE IIOCTABKAMM: IJIAHUPOBAHUE
IIOCTAaBOK, BHIOOpP MOCTAaBIIMKOB, aJMUHUCTPUPOBAHUE KOHTPAaKTOB. KOHTpPOJIb U MOHUTOPHUHT
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IIPOEKTAa. YIIPaBICHUE W3MECHEHMSIMHU: OCHOBHBIC IPOLEAYpbl. YIIPaBICHUE 3aBEpUICHUEM
IIPOEKTA: pelIaeMble 3a1a4u.

6. TEMbI IPAKTUUYECKWX U CEMUHAPCKHUX 3AHATUI
Tema 1: OcHOBBI ynpaB/ieHHsI IPOEKTAMM.
dopma npoBeneHus — ceMruHap. Borpocs! i1t 00CyK1eHUs] Ha CEeMHUHApE.
1. dopmupoBaHHE MUCCUU U CTPATETUU IPOEKTA.
2. HWccnenoBaHue OCHOBHBIX CTaJUi dKU3HEHHOTO LIMKJIA IPOEKTA.
3. AHanu3 okpyxXeHus npoekTa ¢ npumeHenueM STEP- ananuza.

Tema 2: Opranusanusi ynpapjieHHs IPOeKTaAMM.

dopma poBeneHus — ceMuHap. Borpocs! asist 00Cy K 1eH!s Ha CeMUHape
1. AHanu3 OCHOBHBIX OPraHU3ALMOHHBIX CTPYKTYp IPOEKTA.
2. ®opmupoBaHUE OPraHU3ALUOHHBIX CTPYKTYP JUIsl pA3JIUUYHBIX TUIIOB IIPOEKTOB.
3. ®opmMmupoBaHHE KOMaH/bl IPOEKTA.

Tema 3: PazpadoTka KOHIENIIMUA NMPOEKTA.

®dopma npoBeeHUs — ceMUHap. Borpock! 1 00CyKIeHHs Ha CEMUHAPE :

1.®opMupoBaHUe KOHUEHIUN MPOEKTOB MJS PA3JMYHBIX THUIOB MPOEKTOB M Pa3IHMYHBIX
oTpacJeil.

2. OdopmieHue npoexTa,

3.0cobenHoCTH ITPOEKTa B paboTe IOpHUCTa.

Tema 4: IlnanupoBaHue NpPoeKTa
®dopma npoBeeHUus — ceMUHap. Borpock! s 00CyKIeHHs Ha CEMUHApe:
1. BpemenHble rpaduKu IpoeKTa.
2. IlnanupoBaHue pabOTHI IOPUCTA.
3. IlnanupoBaHue 3aTpar.
4. Onrumu3zanus 3aTpar B padoTe IpucTa.

Tema 5: Ouenka 3(p()eKTHBHOCTH MPOEKTOB

®opma npoBeeHus — ceMuHap. Borpock! s 00CyKIeHHs Ha CEMUHApeE:

1. OpPeKTUBHOCTH B IEATEIHHOCTH FOPUCTOB;

2.HaxoxaeHue  CTaTMUeCKUX W JUHAMUYECKMX  TIOKa3aTeliel  SKOHOMUYECKOH

3(PEKTUBHOCTH IOPUINYECKHUX (TIPABOBBIX ) MPOEKTOB.

Tema 6: IIpoeKkTHBIE PUCKH
dopma npoBeneHus — ceMuHap. Borpocs! asist 00CykIeHusl Ha ceMUHape:
1. KauecTBEeHHBII U KOJIMYECTBEHHBIN aHAIN3 PUCKOB.

2. Meroapl CHUXKEHUSI PUCKOB MTPOCKTA
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3. BrIsBiaeHHE OCHOBHBIX PUCKOB IAJIA PA3JIMYHBIX TUIIOB IIPOCKTOB

Tema 7: ®UHAHCUPOBaHHUE IPOEKTOB

dopma npoBeneHus — ceMruHap. Borpocsr it 00Cy1eHusl Ha CEeMHHApE:
1. OcHOBHBIC HCTOYHUKH (PUHAHCUPOBAHUS MTPOEKTOB.
2. TIpoekTHOE pMHAHCUPOBAHHE U €TO (HOPMBI.

3. IlpumeHeHHE NOHATUS PUHAHCUPOBAHUS MPOEKTA K JAE€ATEIbHOCTU IOPUCTOB.

Tema 8: YnpaBjieHue peajinzanueii npoexkra
dopma mpoBeieHNUs — ceMHUHApP. BOpock! 1715t 00CYKICHUS Ha CEMUHAPE:
1. praBJIeHI/Ie KOMMYHUKAIIUAMU B ACATCIIBHOCTH IOpHUCTA.

2. VYnpaBieHHe U3MEHEHUSIMHU [IPOEKTHOM 1€ATEIbHOCTU IOPUCTA.

7. JABOTATOPHBIE PABOTBI (JIABOPATOPHBIN ITIPAKTUKYM)

B cBsi3u ¢ oTcyrcTBHEM B y4eOHOM IUTaHE J1a0OpaTOPHBIX PAadOT MO MaHHOW y4eOHOM
JTMCIUILIMHE pasjen «Jlaboparopubie paboThl (JIaOOpaTOpHBIA MPAKTHKYM)» B HACTOSIICH
paboueii mporpamMme JUCIUIUTMHBI OTCYTCTBYET.

8. TEMATUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB
JlanHbIe BUBI pabOT HE PEAYCMOTPEHBI YY€OHBIM IIJIAHOM.

[IpumepHas TemMaTUKa JIOKJIA0B.

1.ITonarue npoexra.

2.CBoiicTBa MpOEKTAa.

3.0TMuune NpoeKTa OT ONEePallMOHHOMN JeSTEIIbHOCTH.

4. Tunbl IPOEKTOB.

S.IlonsiTre ynpaBiieHUE IPOCKTOM.

6.TpoiiHOe orpaHM4YeHue MPOEKTA.

7.0Kpy>KEeHHE MMPOEKTA.

8.JIoOKyMEHTHUpOBaHHUE.

9.Bujpl 3HaHUHM, HEOOXOIUMBIE JJIS YIIPABICHUS TPOCKTOM

10.Criertuprika mpoeKTOB OpraHoB BIacTH cyObekToB PD, opraHoB MECTHOTO
CaMOYIIPaBJICHUs], TOCYJAPCTBEHHBIX U MYHUIIUIIATBHBIX MPEANPUITHN U YIPEIKICHUM,
MOJIMTUYECKHUX MapTUi, 00IIECTBEHHO-TIOTUTUYECKUX, KOMMEPUECKHUX U
HEKOMMEPUYECKUX OpraHu3alui.

11.Buasl cTannapToB B 00JaCTH yIpaBIEHUS TIPOSKTAMHU.

12.MexayHnapoansie cranaaptel: 180.

13.MexayHaponsslii crangapt MexaynapoaHoit Accounauuu Ynpasinenus [Ipoexkramu.
14.Crannapt Uncruryra Ynpasnenus [Ipoekramu

15.bputanckuii cranaapt BS.

16.Hemeuxuii crangapt BIILI.

17.Poccuiickuit crannapt ['OCT.

18.TpeboBanus K KBaNUPHUKAUN MEHEHKEPOB U CIIELIUATIUCTOB 110 YIPABIECHUIO
MIPOEKTaMHU.

®dopma 11 u320



MuHHCTEpCTBO HayKHU U BRICIIEro oopazoBanust PO

o o Dopma
VIIbSIHOBCKHI TOCYIapCTBEHHBII YHHBEPCUTET

®-Paboyast mporpamma JUCHUILIMHBI

19.Ceptudukanuonnas nporpamMmma MHCTUTYTa YHpaBiaeHUs IPOEKTaMH.
20.ITonsiTve KU3HEHHOTO LIUKJIA TIPOEKTA.

21.ITocnenoBarenbHOCTH (ha3 MPOEKTA.

22.Y4acTHUKU IPOEKTa U UX B3aUMOJICHCTBHE MEXIY COOOM.

23.BausiHue opraHu3aluu Ha npoekT. OTianyuus NPOeKTHON OpraHu3aluu oT
(bYHKIIMOHATIBLHOU U MATPUYHOM.

24 KoprniopatuBHas KyJlbTypa.

25.Cpena ynpaBieHUs MPOSKTaMU: Mporpamma, noprdens.

26.0¢wuc ynpaBiieHUS TPOCKTAMH.

27.Crenuduka )KU3HEHHOTO IUKJIA TPOEKTa AJi OPTraHOB BIACTH CyObeKTOB PO,
OpraHOB MECTHOT'O CaMOYIIPaBJICHHUs], TOCYJaPCTBEHHBIX U MyHUIIMITAJIBHBIX
OPEIIPUITHIA U YUPEKICHHUH, MOJIUTUYECKUX MAapTUid, OOIIIECTBEHHO-TIOJTUTUYECKHUX,
KOMMEPUYECKUX U HEKOMMEPUECKUX OpPraHU3alH.

28.XapaKkTepucTHKa U IPyNIIUPOBKA MPOIECCOB YIPABICHUS MPOCKTAMH.

29 Ununmanmsi.

30.IlnanupoBanue.

31.Mcnonnenue.

32.MOHUTOPUHT.

33.3aBepuieHue.

34.BzaumMoeiicTBHIE MPOLIECCOB YIPABIECHUS TPOEKTAMHU.

35.MapKeTuHI pOeKTa.

36.YupaBieHue UHTErpaIueil MpoeKTa.

37.YcraB npoekTa.

38.Crnenuduka mporeccoB ynpaBieHus: IPOEKTaMu JJisi OPraHOB BiacTu CyObeKToB PO,
OpraHOB MECTHOT'O CaMOYIIPaBJICHUs, TOCYJapPCTBEHHBIX U MyHUIIMIIAJIBHBIX
OPEIIPUITHIA U YUPEKICHHUH, MOJIUTUYECKUX MAapTUid, OOIIECTBEHHO-TIOTUTHUYECKHUX,
KOMMEPUYECKHUX U HEKOMMEPUECKUX OpPraHU3alHM.

39.CymHOCTh MIIaHUPOBAHUS ITPOECKTOB.

40.YpoBHHU IUTAHUPOBAHUS IPOEKTA.

41.Hepapxudeckas CTpyKTypa padorT.

42 .Matpulia OTBETCTBEHHOCTH.

43 I1lnanupoBaHue pecypcoB U (PUHAHCOBBIX MOTOKOB MPOEKTA.

44.YupaieHue cofepKaHUueM MPOEKTA: MJIAHUPOBAHUE, ONIPEIETICHUE COAECPKAHMSL.
45 Ilpouecc co3nanus uepapxuieckoil CTpyKTypsl padoT.

46.J1eKOMITO3HUIIHS.

47.CerteBoit miaH. CeTeBasi Auarpamma.

48.Crennduka miaHUpOBaHUS IPOSKTA M €T0 MEJICH ISl OPraHOB BJIACTH CYOBEKTOB PD,
OpPraHOB MECTHOT'O CaMOYIIPABJICHUS, TOCYIaPCTBEHHBIX U MyHHUIIMITATBHBIX
HOPEIIPUITHNA U YUPEKICHUM, TOJIMTUYECKUX AapTU, OOIIECTBEHHO-TIOJIUTUYECKHUX,
KOMMEPUYECKHUX U HEKOMMEPUECKHUX OpPTaHU3alIHA.

49.00BEKT MPOEKTHOTO yIPABICHUSI.

50.CereBas Mmozenb U €€ CTpyKTypa.

51.Meroa KpUTUYECKOTO MYTH.

52.Merox CPM.

53.Metoxn PEK.T.

54 Meron ananm3a 3atpat PEK. T/COST.

55.Mogenb Touku 6€3yObITOYHOCTH.

56.Anantanus MoJenel 1 METOJ0B YIIPABJICHUS IPOEKTaMU JJIsl OPIaHOB BJIACTH
cyOBbekToB PD, opraHoB MECTHOTO CaMOYIIPaBJICHUS, TOCYIaPCTBEHHBIX U
MYHUIUTATBHBIX TPEINPUATHA U YIPEKICHUHA, TOTUTUICCKUX MMapTUi, 0OIECTBEHHO-
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HOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OPraHU3alHM.

57.YupaBneHue CpoOKaMH IIPOEKTA.

58.0Onpenenenue coctaBa oneparmii.

59.0npenenenne B3auMOCBSI3H ONepaIui.

60.MeToa npeAiecTBOBaHUs.

61.00s3aTenbHbIe 3aBUCMOCTH.

62.I1pou3BOJILHBIE 3aBUCUMOCTH.

63.IIpuMeHeHue onepesKeHUN U 3a/1epIKeK.

64.01eHKa pecypcoB orepaiuii: MeTo/ allbTePHATUB, IKCIIEPTHAS OIIEHKA, CHU3Y-BBEPX.
65.Kanennaps pecypcoB. Tpu TUIIa OLIEHOK - ONTUMHUCTHYECKas, Hanbosiee BeposTHas,
neccuMucTryeckas. Jlonynennus npu pa3paboTKe pacucaHusl.

66.1IHCTpyMEHTHI yIIpaBlIeHUs paclUCaHUEM: OTUET O IIpOrpecce, ypaBieHUue
U3MEHEHUSAMH, olleHKa Y dextuBHOCTH. [ paduk [anTa.

67.0nTumuzanus miaHa pador. @opmupoBaHue BpeMeHHOTo Oydepa.

68.Crenn¢urka opraHu3aiy UCTIOTHEHUS U yIIPABJICHUS CPOKAMHU IPOEKTA ISl OPTaHOB
BJacT cyObeKkTOB PD, opraHoB MECTHOTO CaMOYTIPABJICHHUS, TOCYIaPCTBEHHBIX U
MYHHIIHITATBHBIX TPEANPUATAN ¥ YIPEKICHUM, TOTUTHICSCKUX ApTUH, O0IIEeCTBEHHO-
MOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPTaHU3alIu.

69.b10/KeT pacxo10B.

70.IHCTpYMEHTHI 1 METO/IBI pa3pabOTKH PacXoA0B OI0/PKETa: CyMMHPOBAHUE CTOUMOCTH,
OLIEHKA Pe3epPBOB, TapaMeTPHUECKas OLEHKA, COTIIACOBaHNE 00HEMOB (PMHAHCUPOBAHHUSI.
71.8 - KpHUBasi CTOMMOCTH THIIMYHOTO MPOEKTA.

72 .11eHTpbl OTBETCTBEHHOCTH MPU UCIIOJHEHUH OIOJIKETOB.

73.CocraBinsmoniye mpoliecca ynpapieHUus CTOMMOCTBIO: BO3/IeiicTBHE Ha (haKTOPHI,
BBI3bIBAIOIINE U3MEHEHNE CTOUMOCTH MIPOEKTA; YTBEPKIACHHUE 3alPOIIEHHBIX U3MEHEHUM;
yrpaBieHue PaKTUIECKUMH U3MEHEHUSIMH MTPU UX BO3SHUKHOBEHUH; MOHUTOPUHT
M3MEHEHUsl CTOUMOCTH; BBIIIOJIHEHUE IEUCTBUN COXPAHEHUsI CTOUMOCTH B Ipeesnax
JUMUTOB; HH(OOPMUPOBAHHE YYACTHUKOB IIPOEKTa 00 U3MEHEHUSX CTOMMOCTH.
74.Cneunduka yrnpapieHHs] CTOUMOCTBIO TPOEKTA IS OPTaHOB BJIACTH CYOBEKTOB PD,
OpPraHOB MECTHOT'O CaMOYIIPABJICHHUS, TOCYITaPCTBEHHBIX U MyHHUIIMITATBHBIX
NPEANPUATHA U YIPEKICHUHN, TOTUTUUECKUX TAPTHM, 00IIECTBEHHO-TTIOTUTHIECKUX,
KOMMEPUYECKUX U HEKOMMEPUECKHUX OpPTaHU3alIH.

Moxknao —  camocrosiTenbHass  pa0oTa, BBHINIOJIHSEMas Ha  OCHOBE
npeoOpa3oBaHusl JOKYMEHTAIbHON WH(OPMAIIUU, PACKPHIBAIOIIAS CYTh H3ydacMOi
TeMbl. JloKnag oTpaxkaeT pa3iuyHble TOYKM 3PEHUS Ha HCCIEAYeMBIH BOIPOC,
BBIpa)kasi B TO K€ BPEMsl U TOUKY 3PCHHUSI CAMOTO aBTOpA.

Llenvro HamucaHus JOKJIaAa SBISIETCS (QOpPMHpPOBaHWE y OOyYaAIOMIMXCS
HABBIKOB OUONHOrpaduyecKoro movucka HeoOXOIUMOUN JTUTEpaTyphl (Ha OyMa)KHBIX
HOCHTENSX, B OJJIGKTPOHHOM BHJEC); TPaMOTHOTO O(OPMIICHUS U H3JIOKCHHS
COJCpKaHUs JIOKJala; HMHTEpeca K OINPEISICHHOW HAy4YHOH M TPaKTUYECKOM
poOJIieMaTHKe JIJIs TaTbHEHIIIEr0 UCCIICIOBAHUS €€ B IPOLIecce 00yUeHHUSI.

OcHosHvie 3a0auu 06yuarue2ocs npu HaNUCAHUU 00KIA0a:

¢ KOMIUICKCHBIH aHaJIM3 HOPMATHBHBIX IPABOBBIX aKTOB, Y4YeOHOUH U
CHETMAILHOM JTUTEPATYPHI, CyIeOHON MTPAKTHKH TI0 TEME HCCIICTOBAHUS;
® JWCIOJB30BAaHUE HCTOYHUKOB HWH(POPMAIMKM TIO TEME HCCICIOBAHUS JUIS
MPAaBUJIHLHOTO IIOHMMAHUS aBTOPCKHUX TTO3UIIUH;
® M3JIOKEHUE COOCTBEHHOTO MHEHHSI 110 MCCIICyeMO Ipodieme.
TpeboBanust k cofgepx aHUIO:
e Marepual JOHKEH OTHOCUTCS CTPOTO K BEIOpDAHHOH TeMe;
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® HEOOXOJMMO M3JI0KUTh OCHOBHBIE aCHEKThl IPOOJIEMbI HE TOJIBKO I'PAMOTHO,
HO M B COOTBETCTBUM C TOW MJIM HHOM JIOIMKOM (XPOHOJOIMYECKOH,
TEMaTHYECKOM, COOBITUMHOMN U JP.);
IIPU U3JI0KEHUH CJIEYET CIPYNIUPOBATh UJIEU Pa3HbIX aBTOPOB 10 OOIIHOCTHU TOYEK

3PpCHHA WK 110 HAYYHBIM IIKOJIaM

9. HIEPEYEHbB BOITPOCOB K 3AYETY

1. Tlonstue mnpoekrta. CpoiicTBa mnpoekTta. OTIMYME MPOEKTa OT ONEPALMOHHOMN
JIeATEIbHOCTH. THIIBI IPOEKTOB.

2. llonsarue ynpaBiaeHue npoekToMm. TpoiiHoe orpanuuyeHue npoekra. OkpyxeHue
IIpoekTa. JJokyMeHTHpOBaHUE

3. Mexnynapoaubie ctanaaptol: 180.

MexnyHapoaubeii  ctaHgapt — MexayHapoaHo — Accolmauuv Y TIpaBJCHHUS

[Ipoexramu.

Cranpapt Uncturyra Ynpasieuus [Ipoektamu

bputanckuii crannaprt B 8.

Hemeukwuii cranmapt BILI.

Poccuiickuit crangapt ['OCT.

A PR B

TpeboBanust K KBadH(PHUKAIUKM MEHEIKEPOB U CIICHUAIUCTOB II0 YIPABICHUIO

IIPOEKTaMHU.

10. Ceptudurannonnas nporpamMmma MHCcTUTYTa YTIpaBIeHHUS TPOSKTAMH.

11. TTonsiTHe XKM3HEHHOTO UKIIA MpoekTa. [locnenoBarenbHOCTh a3 MpoeKTa.

12. Y4acTHUKH MPOEKTa M UX B3aMMO/ICHCTBHE MEXKTy COOOM.

13. Bniusinue opranuzauuu Ha 0OpoekT. OTauuus NPOEKTHON oOpraHu3anuuu OT
(GYHKLIHMOHATIBHON U MAaTPUYHOM.

14. KopniopatusHas kynbTypa. Oduc ynpasieHUs IPOSKTAMHU.

15. XapakrepucTuka U rpyninupoBKa MIPOLIECCOB YIPABIECHUS IPOEKTaMHU.

16. Maunuanus npoexTa.

17. MapkeTuHr npoekTa. Y IpaBjieHuEe UHTETpalluel IpoeKTa. Y CTaB MPOEKTa.

18. CymHOCTb IIIaHUPOBAHMSI IPOEKTOB. Y POBHU IUIAHUPOBAHMS ITPOEKTA.

19. Uepapxuueckas cTpykTypa paboT. MaTpuiia OTBETCTBEHHOCTH. JIeKOMIIO3ULIKS.

20. OOBEKT NPOEKTHOTO YIIPaBJICHUS.

21. CereBast Mozienb U €€ CTPYKTypa

22. Metoa KpUTUYECKOTO MyTH

23. Meroxg CPM

24. Meton PEKT.

25. Meton ananu3za 3atpar PEKT/COST.

26. Monenb TOYKH 0€3yOBITOYHOCTH.

27. YupaBieHue CpoKamMu MpoeKTa.

28. bromxet pacxoq0B. LIeHTpbl OTBETCTBEHHOCTH NP UCIIOJHEHNUHU OIOJKETOB.

29. UHCTpyMEHTBl M METO/bl pPa3pabOTKU pPACXOZ0B OOJUKETa: CyMMHPOBaHHUE
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30.

CTOMMOCTH, OLIEHKa PE3epPBOB, IMapaMeTpUyecKas OILICHKA, COTJIACOBAaHUE O0BEMOB
(UHAHCUPOBAHHS.

CocTaBsIFOIIMe MPOIecca YIPABJICHUS CTOMMOCTBIO: BO3JICHCTBUE Ha (DAKTOPHI,
BBI3BIBAIOIINE HW3MEHEHUE CTOMMOCTH IPOEKTA; YTBEPKICHUE 3alPOIIEHHBIX
W3MCHEHUH; yrpaBicHHe (PAKTUUECKMMH W3MCHCHHUSMH IPU MX BO3HUKHOBEHUH;
MOHUTOPUHI HU3MEHEHUSA BBITIOJTHEHUE JICUCTBHUH

CTOHMMOCTH, COXpPaHCHUA

CTOMMOCTH B TMIpelenax JUMHTOB, HH()OpPMUPOBAHHE YYaCTHHKOB NPOEKTa 00

HU3MCHCHUAX CTOUMOCTHU.

31. YnpaBneHnue puckamu IpoeKTa.

32. YrpaBieHue KayeCTBOM IIPOEKTA.

33. Curnansl UCHOJIHEHHS TMpoekTa. MeTosn ocBOoeHHOro oobema. OTKIOHEHHUS 10

CPOKYy H

Bozzencteue. [Ipenynpexnaromee Bo3nencTaue. JJokymeHTHpOBaHUE.

34. OTY4ETHOCTH

CTOMMOCTH.

0 XoIe

VYnpasnenue 1o

BBIIIOJIHCHHA  IPOCKTA.

pasHornacuil. [Iprkas o 3akpbeITUH IPOEKTA.

10. CAMOCTOSATEJIBHASA PABOTA CTYJAEHTOB

OTKJIIOHCHUAM.

JIuct

corjraCcoBaHusl.

Koppekrupyromiee

JIuct

Cooepoicanue, mpeboganus, yciogus U NOPAOOK OPSAHU3AYUU CAMOCMOAMENbHOU pabomul
obyuarowuxcs ¢ yuemom opmsi 00yueHus onpeoenaomcs ¢ coomeemcmauu ¢ «llonoscenuem
00 oOpeanuzayuu CaMOCMOAMENbHOU pabomvl O00VUAOUUXCA», VINBEPIHCOCHHBIM YueHbiM
cosemom Yal'V (npomoxon Ne8/268 om 26.03.20192.).

dopma 00yueHus - o4Has

Ha3sBanue pa3jesioB u Tem Bua camocrositesbHoM padorel | O0bem ®opma
(npopadomka yueoHo20 B yacax KOHTPOJISA
Mamepuana, peuieHue 3a0au, (nposepka
pechepam, 0oknad, KonmponvHas peuteHus
paboma, noozomoeka K coaue 3aoau,
3auema, IK3amenda u op.) pegepama u
op.)
1. Konuenuus ynpapieHus [IpopaboTka yueOHOrO MaTepuana, 6 YcTHbIi
IIPOCKTAMH: 00IIHe JOKJIaJ,, TIOATOTOBKa K clade orpoc,
B —— 3aueTa TECT,IPOBEPKa
JIOKJIaJa
2.0OCHOBBI yIpaBji€HUs [IpopaboTka yueOHOrO MaTepuana, 6 YcrHbIi
IPOCKTAMH JOKJIaJ,, TIOATOTOBKa K clade orpoc,
3ayeTa TECT,IpOBEpKa
JIOKJIaJa
3.Opranuzanus ynpasnenus | [Ipopabotka yue6HOro Marepuana, 4 YcrHbIi
IPOCKTOM JOKJIaJ, TIOATOTOBKa K cladye orpoc,
3aueTa TECT,IPOBEPKa
JIOKJIaJa
4.Pa3paboTKa KOHIICTILIUU [IpopaboTka yueOHOrO MaTepuana, 4 YcTHbil
IPOEKTa JOKJIaJ,, TIOATOTOBKa K clade orpoc,
3aueTa TECT,IPOBEPKa
JIOKJIaJa
dopma 15u3 20
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5.IInanupoBaHue NpoeKTa [TpopaboTka yuyeOHOrO Marepuara, 6 YcrHbI
NOKJaa, TOArOTOBKA K  chade o1mpoc,
3ayeTa TECT,IPOBEPKA
JIOKJIa1a
6.IIpoekTHBIC pUCKHU [TpopaboTka yueOHOrO Marepuara, 6 YcrHbIi
NOKJaa, TIOArOTOBKA K  chade o1mpoc,
3a4eTa TECT,IPOBEPKA
JIOKJIa1a
7.OdUHaHCUPOBAHUE [TpopaboTka yuyeOHOrO MaTepuara, 4 YcrHbIi
IIPOEKTOB JOKJaa, TIOArOTOBKA K  chade o1mpoc,
3a4eTa TECT,IPOBEPKA
JIOKJIa1a
8.Ympapnenue peanmmzanueii | [IpopaboTka yueOHOro Marepuara, 4 YcrHbii
IIPOEKTa JOKJaa, TIOArOTOBKA K  chade o1mpoc,
3a4eTa TECT,IPOBEPKA
JIOKJIa1a
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Popma 00yyeHus - 3a04Hasl
Haspanue pasjesioB u tem Buna camocrositesibHOM padoTsl | O0beM dopma
(npopabomka yueoHnozo B yacax KOHTPOJISA
Mamepuana, pewienue 3a0au, (nposepka
peghepam, 00K1a0, KOHMPOILHAA peuienusn
paboma, noozomoska K coaue 3a0au,
3auema, IK3ameHa u op.) pepepama u
op.)
1.Konnenmus ymnpapieHus [TpopaboTka yuyeOHOrO MaTepuara, 10 YcrHbIi
IIPOEKTAMI: OOIIHE JOKJaa, TOArOTOBKA K  chade ompoc,
S —— 3ayeTa TECT,ITPOBEpPKa
JIOKJIaaa
2.OCHOBBI yIIpaBjeHUs [TpopaboTka yueOHOrO Marepuara, 10 YcrHbii
IPOEKTAMH NOKJaa, TOArOTOBKA K  chade ompoc,
3ayeTa TECT,ITPOBEpPKa
JIOKJIa1a
3.Opranuzanus yrnpasienus | [IpopaboTtka yueOHOro Marepuara, 10 YcrHbii
IPOCKTOM JOKJaa, TOArOTOBKA K  chade ompoc,
3ayeTa TECT,ITPOBEpPKa
JIOKJIa1a
4.Pa3paboTKa KOHIEIIIHN [IpopaboTka yueOHOrO MaTepuaa, 10 VYcerHblit
IIPOEKTa JOKJaa, TOArOTOBKA K  chade ompoc,
3ayeTa TECT,ITPOBEpPKa
JIOKJIa1a
5.11maHupoBaHuE MPOEKTA [IpopaboTka yueOHOrO MaTepuaa, 4 VYcerHbliit
NOKJaa, TOArOTOBKA K  chade ompoc,
3ayeTa TECT,ITPOBEpPKa
JIOKJIa1a
6.1IpoekTHbBIE pUCKHU [IpopaboTka yueOHOrO MaTepuana, 4 VYcerHbiit
JOKJaa, TMOArOTOBKA K  chade ompoc,
3ayeTa TECT,ITPOBEpPKa
JIOKJIaaa
7.OUHAHCUPOBAHUE [IpopaboTka yuebHOrO MaTepuana, 6 VYcerHbliit
IIPOCKTOB JOKJIaa, TOArOTOBKA K  cjade orpoc,
3adera TECT,ITPOBEpPKaA
JIOKJIaaa
8.Ympasnenue peanuzanueii | [IpopaboTtka yue6HOro Marepuarna, 6 YcrHbIi
IIPOEKTa JOKJaa, TOArOTOBKA K  Cade orpoc,
3adera TECT,ITPOBEpPKaA
JIOKJIaa
dopma 17 u3 20
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YYEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECITEYEHUE
AUCIUIIIMHBI (YnpasneHue npoekTamu B NpodeccMoHanbHoil AEATENbHOCTH)

a) CrHCoK peKoMeHyeMoil JUTepaTyphbI:
OcHoBHast JiATEpPATYpA:

1. Uexmapes, A.B. Vnpasnenne WUT-npoekTamMu M mporeccam : y4eGHHK s
By3oB/ A.B.Uexmapes. — Mocksa : M3parenscrso Opaitr, 2023. — 228 ¢. — (Bricuiee
ofpasosanue). — ISBN 978-5-534-11191-0. — Texkcr : anextponnsnt / ObpasosaresHas
mnardopma FOpaiir [caiit]. — URL: hitps://urait.ru/bcode/516193

2, Vupasnenue mpoexraMu : y4eOHHK g By3oB / B. H. Octposckas, I. B.
Boponnoga, O. H. Momotoga [# ap.]. — 4-e u3n., crep. — Cankr-Tletep6ypr : Jlans, 2022, —
400 c. — ISBN 978-5-8114-9172-8. — Tekcr: oleKTpoHHbIA // JIaHb @ 3TEKTPOHHO-

Gubimoreunas cucrema. — URL: https://e.lanbook.com/book/187775— PexuM mocTyma: mis
aBTOPH3. IIOJIb30BATENCH.

JonoIHuTeNRHAS IUTEPATYpAa:

1. Cagon, [I. IO. Ynpasnenue mpoextamu : yuebuux / JI. }O. Caron, T. O. Toncrsix. -
Mocksa : U3marensckuit Jlom HATY «MUCuCy», 2022. - 167 c. - ISBN 978-5-907560-14-7. -
Texer : onexrponneiid. - URL: https://znanium.com/catalog/product/1914826. — Pexxum gocryma:
IO IO/IIHCKE.

2. Yrpapnenue mpoexTaMy : y4eOHHK M [PaKTHKYM zuig By3oB / A. WM. Bamamos, E. M.
Porosa, M. B. Tuxonoga, E. A. Tkauenko ; nox obmeit penaxnueit E. M. PoroBoif. — Mocksa :
Hzparensctro I0paiit, 2024. — 383 ¢. — (Beicmee o6pasosanne). — ISBN 978-5-534-00436-6.
— Texer : omextponnsii // O6pasoparensHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573.

3. Cason, [I. 1O. Yopasnenune npoextamy : yuebuuk / [I. IO. Cagon, T. O. Tonetsx. —
Mocksa : MUCHUC, 2022. — 167 ¢. — ISBN 978-5-907560-14-7. — TeKcT : 351eKTPOHHELH //
Jlanp : amextpoHHO-6HOmuoTeuHas cucrema. — URL: htips://e.lanbook.com/book/263549—
PexumM moctymna: aiis aBTOpH3. MONL30BATENEH.

4. Xononkosa, B. B. YnpapneHue HHBECTHIIHOHHBIM IIPOSKTOM : IPAKTHYECKOE TIOCOOHE
/ B. B. Xononxosa. — Mocksa : Mzparensctso I0paiit, 2023. — 302 ¢. — (IIpodeccuonansuas
npaktuka). — ISBN 978-5-534-09088-8. — Teker : snekrpoHmbif // O6pasopatensHas
nnargopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/516617.

5. VueanoBa, C. A. Ympasnenue npoexramu. Ilpaktriym : yuebHOE mocobue / C. A.
YnbsHosa. — Mocksa : MUCHUC, 2022, — 64 ¢. — Texer : anekTporHBIH // JIaHb : 31eKTpoHHO-
6ubmmoTeunas cucrema. — URL: https://e.lanbook.com/book/263582 — Pexwum noctyna: s
aBTOPH3. IIOJIB30BATENEH.

VYuebHo-MeTOAMYeCKAS TUTEPATYPA:

1. Apremosa C. T. YrpapneHHe npoeKTaMu B NPohecCHOHATLHON JEATENHHOCTH :
y4eOHO-METOAUUECKHE YKA3AHHUSL 10 H3YUYSHUIO AUCUUIUIAHEL JUTS CTYAEHTOB, 00yJaiouXcs Mo
Hanpasnenuio «lOpucnpynennus» (yposers mMaructparyper) / C. T. Apremosa; Yal'V, IOpua.
dak. - Ynpsgaosek : Yal'V, 2020. - 3arn. ¢ skpana; Heomy6nukoBanHeli pecype. - DIeKTPOH.
TeKCTOBBIE  JaH. (1 Gaiin g 389 KB). - Texer : 9JEKTPOHHBIH.
http://lib.ulsu.ru/MegaPro/Download/MObject/4878.

Cornacoraso:
71
Ben. cnenmanuct /HB Yal'V/ Cadponosa O.H. L/ / )(éCZ)Uf
JI0IKHOCTB COTpPYAHMKa HAYYHOM GUOIHOTEKH [0)5(@] Toarmucd Jlara

CI)opMa 18 u3 20



MuHHCTEpCTBO HayKHU U BRICIIEro oopazoBanust PO
VIIbSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET Popua
®-Paboyast mporpamma JUCHUILIMHBI
MHHHCTEPCTBO HAYKH M BbIciero oGpaiopanus PO
Dopma

Y ABAHOBCKHIH IOCYJAPCTBEHHBIH YHUBEPCHTET

®-Pabouas nporpasma AMCUHIUTIHB

6) Ipozpammioe obecneyenue

1. CIIC Koucymesrant [Lmoc

2. Cuctema «Antumnarnar.BY3»
3. OC Microsoft Windows

4. MicrosoftOffice 2016

5. «MoiOduc CrannapTHEIR»

8) IlpogheccuonansHoie 6a3bl OGHHBIX, UHHOPMAYUOHHO-CHPABOYHbIE CUCTEMb

1. DaexkTpoHHO-0H0/IMOTEHHbIE CHCTEMBI:

1.1. Ludposoii o6pazoBarensHbli pecype [PRsmart : 9JIEKTPOHHO-OHOIHOTEYHAs CHCTEMA !
caitr / 000 Kommarus «Aii [Tu Ap Menuay. - Capatos, [2024]. — URL: http://www.iprbookshop.ru.
— PeskuM OCTYIIA: IS 3aPEeCHCTPHp. TONIB30BaTeNeH, - TeKeT ¢ 9MeKTPOHHBIH.

1.2. OG6pasoBarenbHas muardopma FOPAUT : ofpasoBaTensHBIH pecype, IIEKTPOHHAS
6ubnuotexa : caifr / OO0 DIeKTpoHHOE M3NATENBCTBO «OPAMWT». — Mocksa, [2024]. - URL:
hitps://urait.ru . — Pexum focTyna: A 3apeTHCTPUP. HOIE30BATENeH. - Teker : 3MEeKTPOHHBIH.

1.3. DBC Jlaub : anexTpoHHO-6uOHOTeHas crcTeMa : caitT / 000 3BC «Jlaney. — Canxr-
Ietepbypr, [2024]. — URL: https:/e.lanbook.com. — Pexmm nocTymna: s 3apervcTpHp.
ronb3oBaTenie. — TEeKCT : ANEKTPOHHBIH.

1.4. DBC Znanium.com : 2neKTpoHHo-GubmmoTeunas cucrema : caitt / 000 «3Hannym». -
Mocxsa, [2024]. - URL: http://znanium.com . — Pexxum J0CTyNa : IS 3apETUCTPUP. NIONB30BATENIEH.
- TexcT : 5IEeKTPOHHEIH.

2. Koucymnraurllmoc [SnexTpoHHEI pecype]: CrpaBOdHas NPABOBAS CHCTEMA. / 000
«Komncynsrant [Lmoc» - DnextpoH. aaH. - Mocksa : Koneynsrantlmoc, [2024].

3. eLIBRARY.RU: nayyHas 3iekTpouHas OumGmiorexa : caiit / OOO «Hayunas
nexrponnas Bubnuorexar. — Mocksa, [2024]. — URL: http://elibrary.ru. — PexxuM moctymna : s
aBTOpPH3. MoJb30BaTeneil. — TEeKCT : MEeKTPOHHbIH

4. MemepanbHas rocylapersenHas uupopmaumonnas cucreMa «Hammonannuas
JJIeKTPOHHAS GHOMMOTeKA» : dIeKTponHas GubmuoTexa : caiit / PIBY PI'B. — Mockea, [2024]. —
URL: https://u36.pd. — Pexum A0CTyma : JUis TOJB30BATENCH gayunoif 6ubmoTekd. — Teker :
3NEKTPOHHBIH.

5. Poccuiickoe o6paszosanme : denepansHsii noptan / yupeautens PTAY «DUITTO». —
URL: http://www.edu.ru. — TexcT : 3IeKTPOHHBIH.

6. DiexTponHas Guéimorednas cucrema Yal'V : Monyis «3IeKTpoHHAS 6ubIHOTEKa»
ABUC Mera-TIPO / 000 «Jlata Dxcmpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexcum
JOCTYTA : Id T0NB30BaTelell HayuHoi 6ubmoTexu. — Teker : 3JIEKTPOHHBIH.

CornacoBaso: X/Q ﬂ
HixeHep pexyIuuii /_ Iypenko 0.B. / (G / 2024 r.
NomxkHoeTs cotpyannka YUTT ®UO nmmucx,(\) nata
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI:

Jlnst  mpoBeleHHMS  3aHATUW  UCIOJB3YETCS  CIEAYIOIIee  MaTepUaIbHO-TEXHUYECKOE
oOecrieueHue: JEKIUOHHAs ayIuTOpHUS, W ayIuTOpUs [UIsl 3aHATUH CEMUHAPCKOro THIIA,
YKOMIUICKTOBaHHAs CIEIUATM3UPOBAHHON MEOCIbI0 U TEXHHMYECKUMHU CPEICTBAMU OOYYCHHSI,
CIy)XallMMU A7 TpeAcTaBlieHuss  y4eOHOM — uHpoOpMamuu  ayaquTOpud  (KOMILJIEKT
MyJabTUMeaAnitHOro obopynoBanus: I[IK, MynbTuMenuilHbI NPOEKTOp, PKpaH, aKyCTHUYECKUE
KOJIOHKH);  obOopynoBaHue  BujeoKOH(pepeHicBs3u  «Policom-600»;  moMemeHus s
CaMOCTOSITCIIEHOM  Pa0OTHI, OCHAINICHHBICE KOMITBIOTEPHOW TEXHUKOH C BO3MOXKHOCTBIO
NOJKIIIoUeHUs K ceTu «/HTepHeT» U obecriedeHreM JOCTyma K JIEKTPOHHON HH(OPMALIMOHHO-
00pa3oBartenbHON cpesie, U OUOIMOTEKA C YUTATIHLHBIM 3aJI0M, YKOMIUIEKTOBAHHAS B COOTBETCTBUU
C CYILIECTBYIOIIUMH HOPMaMH.

13. CHEIIMAJIBHBIE YCJIOBUA IJIAA OBYYAIOIIIUXCA C
OI'PAHUYEHHBIMU BO3MOKHOCTAMU 310POBbS

B ciiyyae He0OX0MMOCTH, OOYUYAIOIIUMCS U3 YHCIIA JIAL C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMU
3M0pOBbsl (IO 3asBICHHIO OOYYAIOMIErOCs), MOTYT TIpEIaraTthCsi OJHH U3  CIEIYIOLINX
BapUAHTOB BOCIPUATHS HHPOPMAIMM C YYETOM WX HHIAMBUAYAIbHBIX TCUXOPUIHUSCKUX
0COOCHHOCTEH:

— JUIS JIAI C HApYLICHUSAMH 3PEHHS: B MEYaTHOH (popMme yBeTHMUeHHBIM HIpUPTOM; B hopme
JJIEKTPOHHOTO JOKyMEeHTa; B ¢opme ayauodaiina (mepeBox y4eOHBIX MaTepuUaloB B
aynuodopmar); B medatHod (opme Ha s3bike bpaiins; WHIUBHIyalbHbIC KOHCYJIBTALUU C
HpUBJICYEHHEM TH(HIOCYpIONEPEBOAYNKA; NHANBUIYaTbHbIC 331aHUsI U KOHCYJIbTAIINY;

— JUISL JIAL C HAapyIICHUSIMHU CIyXa: B IMe4aTHOW (opme; B pOpME IIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAIBl  C CYOTUTpaMH; WHIUBHIyalbHbIE KOHCYNBTAllMM C IPHUBJICYCHUEM
CYpPJOIIEPEBOIUMKA; MHANBUIYaTbHBIC 3aaHUSI U KOHCYJIbTAIIHH;

— JUISL ML C HapYIICHUSIMH ONOPHO-IBUTaTEIbHOTO ammapaTa: B medatHol gopme; B Gopme
3JICKTPOHHOT'O IOKYMEHTa; B (hopme ayanodaiiia; HHIMBUIYaIbHbIC 3aJaHNsI © KOHCYJIbTAIHH.

Pa3zpaboruuk: TOLIEHT Aptémosa C.T.
IToanuce JIOJDKHOCTh &.1.0.
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